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Strategic Plan for the Guyana Marketing Corporation 


1. [bookmark: _Toc233724757]Background: responsibilities and core functions 
1.1 [bookmark: _Toc233724758]Responsibilities 
The Guyana Marketing Corporation (GMC) is a government corporation established under Section 46 of the Public Corporations Act, (Cap 19:05, Laws of Guyana). 
In 1985, there was a cessation of trading operations deriving from a change in policy. This led   to the notion of a “New” GMC mandated to  
· provide market facilitation services to the private sector for the export of non-traditional agricultural produce,  
· facilitate local market development,  
· develop and disseminate post-harvest technology,  
· conduct market research, and  
· provide market intelligence services to farmers. 
The corporation resumed its trading operations in 1997 as part of a focus on making local produce and products more accessible to consumers and recommenced buying farmers' produce and processed agricultural products at prices negotiated directly with the producers.  
In order to facilitate and enhance exportation of agricultural produce the corporation established the Central Packaging Facility at Sophia in 2001. A second facility located at Parika was established in 2008.  The Parika Facility has since been transformed into a Processing Facility   with the production of plantain chips named ‘Amazon Delight’.
As the GMC is responsible for providing marketing services to develop the non-traditional agricultural sector the Corporation has embraced Information and Communication Technology(ICT) as a key enabler of this process. A variety of technologies are employed in effective integrated marketing communications specifically through the ORACLE Database and real time data through the Corporation’s website.


The corporation attempts to discharge these responsibilities using the following structure: 


GMC

Marketing and Analyst

Agri-Business Development Unit

Agro-Processing Facilities

Central Packaging Facility

Parika  Agro-Processing & Packaging Facility

Guyana Shop

Guyana Shop Kiosk - CJIA

Guyana Shop Corners

Guyana Shop - Bartica

Special Projects

Human Resources

Administration

Accounts

Capital Projects

 
 
 	 
1.2 [bookmark: _Toc233724759]Core functions of the respective departments
The following services are the current core functional areas of the corporation: 
· Marketing Department
· Market Advisory/ Information Services
· Designing of Products Labels
· Linking farmers to market 
· Social Media Marketing 
· Supply of fresh produce through contracts
· Agri-business Development Unit
· Generation of Nutritional Facts 

· Assist agro processors with the processing of Business Registration forms
· Assist with the completion of Government Analyst- Food and Drugs Department Forms
· US Food and Drugs Administration (FDA) Registration
· Training
· Business Advisory
· Sale of Jars, Bottles and Pouch

· Capital Projects Unit
· Procurement of resources for capital projects (e.g., equipment for Agro-processing facilities) 
· Monitoring of capital and Integrated projects

· Special Projects Unit
· Carrying out sales of meat and other commodities as requested by the Government of Guyana.

· Packaging Facilities
· Central Packaging Facility
· Refrigerated (Cold Storage) Facilities
· Refrigerated Trucking Service

· Processing Facilities
· Overseeing the operations of the various agro-processing facilities around the country

· Guyana Shop and Guyana Shop Corners
· Sale and Promotion of local Agro-Processed Products
· Bartica Facility
· Kiosk at the Cheddi Jagan International Airport



1.2.1.1 Market Advisory/Linkage Services
The Market Advisory Service of GMC focuses on providing vital information for stakeholders who are interested in market advisory, linkages, agro-processing and information on exporting non-traditional agricultural commodities. 
1.2.1.2 Market Analysis 
The Market Analysis function provides vital information on prices, and exports to determine the attractiveness and dynamics of non-traditional agricultural commodities in both domestic and international markets.   Market analysts monitor and collect data within the sector and produce analyses relating to price movements, and export trends, thus providing useful information for policymakers and other relevant stakeholders. 
1.2.1.3 Agriculture Business Development 
Cognizant of the importance of developing and expanding agriculture business enterprises, the 
Guyana Marketing Corporation collaborates closely with stakeholders in the development of Agri-businesses to ensure they realize their full potential. This entails advising Agro- processors on how to properly develop their products, with technical advice being provided throughout every step.
1.2.1.4 Guyana Shop and Guyana Shop corners
GMC plays a lead role in promoting the marketability of the Agro - processed products both locally throughout regions 1,2,3,4,5,6,7,9 and 10, and regionally.
1.2.1.5 Packaging Facilities 
The Central Packaging Facility at Sophia is the only approved packaging facility for fruits and vegetables in Guyana, with the intention of a second being constructed in the vicinity of the CJIA at Timehri. 

The existing Packaging Facility allows the processing of fresh fruits and vegetables for export to Caribbean destinations, as stipulated by the protocols established between Guyana and these territories. The Facility also allows the processing of fresh fruits and vegetables to other regional and extra regional countries. 


The packaging facility was established to ensure traceability and accurate monitoring of fruits and vegetables that are exported from Guyana. The facility consists of equipment that is used for washing, drying, sanitizing and cooling of fresh fruits and vegetables. 
 
The Cold Chain Service includes refrigerated trucking service and cold storage facility, both established to contribute to the improvement of post - harvest management practices of non-traditional agricultural commodities. The service is equipped with refrigerated trucks and refrigerated twenty-foot (20 ft.) and forty-foot (40 ft.) containers, which are aimed at maintaining the cold chain for non- traditional agricultural produce.
.  
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2 [bookmark: _Toc233724760]Strategic considerations   
 
2.1 [bookmark: _Toc233724761]Strategic analysis   
A strategic analysis was conducted involving Heads of Department of the Corporation regarded as the critical mass of supporters to promote desired changes.  A mix of people with ideas, ability and enthusiasm to contribute, this group actively participated in consultation and discussion. A thorough assessment was conducted, including such fundamental questions as: 
· “Where are we now?”  
· “How did we get here?”  
· “Where do we want to be?”  
·  “How do we get there?”   
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3 [bookmark: _Toc233724762]Strategic change: Mission statement and the strategic framework 
The stakeholders have determined that the following statement accurately describes the intended state of being and the focus of the Guyana Marketing Corporation.  
3.1 [bookmark: _Toc233724763]MISSION Statement 
Facilitating and coordinating the development of quality non-traditional agricultural produce for export. 
 
3.2 [bookmark: _Toc233724764]The strategic framework: objectives, strategies, action plans, time lines  
3.2.1 [bookmark: _Toc233724765]GMC objectives for the period 2026 to 2030. 
3.2.2 [bookmark: _Toc233724766]Recommended Strategies to be employed in pursuit of the eleven (11) objectives  
· [bookmark: _Toc233724767]Strategy 1: Advance Market and Value Chain Development
GMC will strengthen the agricultural value chain by improving market linkages, providing real-time market intelligence, and supporting farmers and Agro-processors to meet the growing demand in both domestic and export markets.

	Action 
	Start date 
	Indicator(s) 
	Cost 

	Upgrade real-time Marketing Management System 
	 June 2027 
	An update will be made to the existing ORACLE database to offer real time data to stakeholders
	 $5M 

	Market linkages
	June 2027
	Incorporate market linkages into the ORACLE database
	 To be determined


 
· [bookmark: _Toc233724768]Strategy 2: Expand Agro-Processing Hubs in Hinterland and Coastal Regions

GMC will establish and equip regional Agro-processing hubs with additional processing lines, including fruit pulping and juice bottling. These hubs will empower farmers, reduce post-harvest losses, and expand opportunities for local and export-oriented value-added production.
		
	Action 
	Start date 
	Indicator(s) 
	Cost 

	Construction Region 9 Fruit Pulping Hub – Mango-Focused Processing Facility
	To be determined 
	1. Complete design, construction and equipment layout designs for the pulping hub.
2. Procure pulping, crushing, and packaging equipment (pulpers, washers, freezers,
filling/sealing machines).
3. Train 25–40 local residents in basic processing, HACCP, GMP, and maintenance
4. Develop raw material supply agreements with farmers in St. Ignatius, Moco
Moco, Kumu, Central Lethem, and Karasabai.
5. Pilot mango pulping production (small-scale tests).
	 $75M

	Canal Polder #1 Multi-Purpose Agro-Processing Facility (Fruits &; Nuts)
	 May 2026
	1. Procure and install multipurpose equipment: dehydrators, grinders, sealers,
packaging equipment, slicers.
2. Install water management system to meet food-safety requirements.
3. Recruit and train staff in HACCP, GMP, allergen control (especially for nuts).
	$ 8M

	Juice Pulping & Bottling Equipment – Regions 3, 5, 6 and 10 - specifically Canal Polder,
Fort Wellington, Crabwood creek and Watooka Facilities.
	 August 2027
	1. Conduct technical assessments of existing processing lines in regions 3, 5, 6
and 10 to determine equipment specifications.
2. Develop equipment procurement packages for pulpers, pasteurizers, bottle fillers,
cappers, and lab testing devices.
3. Train 30–50 processors across the three regions in equipment operations and
preventative maintenance.
	 $40M
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· [bookmark: _Toc233724769]Strategy 3: Modernize the Central Packaging Facility into an Integrated Export Hub

GMC will transform the Central Packaging Facility into a fully integrated export hub equipped with advanced cold storage, packaging, semi-processing lines, and blast-freezing services to streamline export readiness.
 
	Action 
	Start date 
	Indicator(s) 
	Cost 

	Expansion and Modernization of the old Central Packaging Facility
	June 2027 
	Number of current and potential exporters/farmers
	 $50M

	Supply, Delivery, and Installation of four (4) Temperature Control Fans at GMC Facilities
	May 2026
	Number of operational Temperature Control Fans
	$1.3M

	Supply, Delivery and Installation of Six (6) Stainless Steel Sinks with Plumbing
	April 2026
	
Percentage Completion %
	 $1.3M

	Procurement of Temperature Monitoring Systems with sensors
	June 2027
	Number of Temperature Monitoring Systems with sensors
	$1.5 M


 













· [bookmark: _Toc233724770]Strategy 4: Enhance Cold Chain and Post-Harvest Infrastructure

GMC will strengthen cold storage capacity through the installation of reefer containers, refrigerated trucks, and temperature-controlled facilities, ensuring that perishable produce maintains high quality from farm to export.

	Action 
	Start Date 
	Indicator(s) 
	Cost 

	Construction of Cold Storage Facility for the Guyana Marketing Corporation at Sophia, Region # 4 
	January 2026
	Percentage completion of Cold Storage facility.

Expected to be completed July 2026
	 $40.2 M

	Procurement of three(3)Cold Storage Trucks
	April 2026
	 Number of cold storage trucks available to enhance cold storage facilities made available to stakeholders
	$60 M



· [bookmark: _Toc233724771]Strategy 5: Enhance Support Services for Farmers and Agro-Processors
GMC will continue to provide technical training and subsidized services to help farmers and processors meet export standards, improve competitiveness, and access new markets.
 
	Action 
	Start Date 
	Indicator(s) 
	Cost 

	Collaboration with sister agencies such as NAREI, IICA,GSA and GFSA to provide support services and enhance human capacity
	April 2026
	Number of participants that will be trained in product development, packaging and labeling, cost of production, record keeping and use of preservatives.
	$2 M


 




· [bookmark: _Toc233724772]Strategy 6: Strengthen Brand and Market Expansion Initiatives

GMC will expand the “Guyana Shop” network nationwide, improving consumer access to locally made products through modernized retail points, promotional campaigns, and national marketing strategies that promote the “Buy Local” brand.
 
	Action 
	Start Date 
	Indicator(s) 
	Cost 

	Procurement of  two(2) Promotional trucks
	June 2027
	Number of promotional trucks
	$40 M

	Procurement of fifteen(15) Electronic Billboards
	June 2027
	Number of electronic Billboards to increase brand awareness
	$15M

	Procurement of fifteen(15) Metal Billboards
	June 2027
	Number of metal Billboards to increase brand awareness
	$7.5 M

	Construction of a new Guyana Shop, Region no.4
	July 2027
	Percentage completion of the new Guyana Shop
	 $340 M

	Acquisition and Retrofitting of a truck for a mobile Guyana Shop 
	July 2027
	Number of mobile Guyana Shop to increase brand awareness
	 $25 M

	Procurement of fifteen(15) trade fairs/expo displays
	April 2027
	Number of trade fairs and expo displays to increase brand awareness
	$7.5 M

	Construction of a new Guyana Shop, Region no.6
	July 2028
	Percentage completion of the new Guyana Shop
	$340 M


 




· [bookmark: _Toc233724773]Strategy 7: Develop Regional Agro-Logistics and Trade Facilities

GMC will support the construction and equipping of key port facilities in strategic Regions 1 and 3. These will act as Agro-logistics hubs providing storage, handling, and trade support for agricultural and processed goods.
	Action 
	Start Date 
	Indicator(s) 
	Cost 

	Construction of a fruits and vegetables Packaging Facility in Port Kaituma, Region 1
	June 2027
	Percentage completion of Facility in Region 1
	 $180M

	Construction of a fruits and vegetables Packaging Facility in Charity, Region 3
	June 2027
	Percentage completion of Facility in Region 3
	 $150 M


 
 	 

· [bookmark: _Toc233724774]Strategy 8: Create a Unified Logistics Framework

GMC will establish a coordinated logistics system linking hinterland and coastal regions, integrating cold storage containers, subsidized transport solutions, and distribution networks to ensure the timely movement of agricultural goods and commodities.
	Action 
	Start Date 
	Indicator(s) 
	Cost 

	Logistic framework for Hinterland and Coastal supply chains
	April 2028
	● Map existing logistics routes across hinterland and coastal regions (Kamarang,
Mararanau, Karandarnau, White Water, Mabarurma, St. Ignatius, Massara,
Nappi, Orealla, Lethem, etc.).
● Identify logistics gaps: poor road links, seasonal access such as flooding,
farmer/farm distances, spoilage hotspots.
● Assess transportation assets available to GMC (boats, trucks, ATVs, cold
storage units).
● Install cold storage at various processing facilities:
a. Region 9
b. Region 6
c. Region 2
d. Region 1
● Acquire cold storage transport and additional transport:
a. 4 refrigerated trucks for each cold storage hub.
b. ATVs or motorcycles for field-based logistics support in hinterland zones.
	$50M







· [bookmark: _Toc233724775]Strategy 9: Build Sustainable Agricultural Infrastructure

GMC will invest in environmentally sustainable processing and packaging facilities to meet regional and extra-regional standards, ensuring long-term resilience, reduced waste, and efficient resource use within the agricultural sector.
	Action 
	Start Date 
	Indicator(s) 
	Cost 

	Solar Renewable Energy for Crabwood Creek and Hope Processing Facilities
	April 2028
	1. Conduct facility energy audits at Crabwood Creek and Hope to determine:

a. Current energy use
b. Peak production load
c. Required solar capacity

2. Develop solar system designs (solar arrays, inverters, batteries, backup
systems).
3. Complete structural assessments
4. Conduct environmental impact &amp; cost–benefit assessments to demonstrate
operational savings.
	 To be determined


 
 

· [bookmark: _Toc233724776]Strategy 10: Enhance National Agricultural Trade and Export Competitiveness
GMC will strengthen Guyana’s position in regional and global markets by facilitating trade partnerships, improving export systems, and supporting the agricultural sector’s alignment with international quality and safety standards.
	Action 
	Start Date 
	Indicator(s) 
	Cost 

	ISO Certification for the  Central Packaging Facility
	January 2028
	Percentage completion to acquire ISO certification to meet international quality and safety standards.
	$1 M





· [bookmark: _Toc233724777]Strategy 11: Foster Innovation in Product Development

GMC will support the creation of new, high-quality, market-ready agricultural products, encouraging innovation, improving competitiveness, and meeting both domestic and export market demands.
	Action 
	Start Date 
	Indicator(s) 
	Cost 

	Creating new and innovative products that meet local, regional and international quality standards
	April 2026 
	Number of new and innovative products that meet local, regional and international quality standards
	 $7M
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4 [bookmark: _Toc233724778]Evaluating the strategic plan 
 
4.1 [bookmark: _Toc233724779]Strategic Management   
A plan that is not implemented and managed is useless; strategic plans must be accompanied by strategic management wherein the tactics or action plans that bring about the desired changes are pursued. Because of the dynamic nature of competitive business there will always be need and scope for discretion and variations from details of activities planned long in advance. But it is important that a focus is maintained on the achievement of the Corporation’s objectives if any plan is to be really useful. A regular (monthly) review should be conducted by a high-level team to review effectiveness of strategic efforts and to revise plans as required in the face of new circumstances that are likely to emerge. The   two fundamental questions that will always demand attention are “Where are we now? How do we get where we want to be?”  
4.2 [bookmark: _Toc233724780]Relevance of the plan   
The schema below may be employed to evaluate this strategic plan’s relevance to the current and likely future circumstances.  
I. Does the corporation’s performance history provide adequate background or is more information required? 
II. Has the macro environment been adequately appraised? 
III. Have the capabilities of the corporation been thoroughly examined? 
IV. Have the best opportunities been identified? 
V. Have all opportunities and downside risks been properly evaluated? 
VI. Have all possible alternate strategies been considered? 
VII. Does GMC’s own marketing mix flow naturally from the chosen strategies? 
VIII. Are recommended projects and activities properly funded or even necessary? 
IX. Is financial data clear and consistent? 
X. Have adequate benchmarks and controls been established? 
XI. Is the plan compatible with prevailing attitudes, interests and opinions (i.e., corporate culture, public image? In other words, ‘Can it be done?’)
XII.  Is the strategic plan defensible? 




5 [bookmark: _Toc233724781]Implementation  
 
5.1 [bookmark: _Toc233724782]Implementation arrangements 
The ultimate responsibility for the successful implementation of the Strategic Plan lies with the General Manager with accountability to the Board of Directors. The need for improvements that involve or engender changes to processes, procedures, routines and attitudes require that human resources be dedicated to meeting anticipated new demands as well as others that will become apparent over time. Mistakes and oversight are inevitable and accordingly, there should be a control mechanism for monitoring the agenda of the Plan. 
Since organizational culture can either facilitate or inhibit changes in operational procedures, effective leadership is absolutely essential for driving strategic change. The commitment and support of the Corporation’s management tier is presupposed, given their involvement in the plan’s creation. At any rate they will direct the day-to-day execution of strategic activities as a normal duty. For the plan to receive maximal support Management must create an environment of involvement and empowerment. Since employees typically place a premium on the development of the human resource, there is opportunity for employees to be creative, to experiment with new approaches and to operate with more autonomy. 

5.2 [bookmark: _Toc233724783]Resource mobilization 
Effective execution of this Strategic Plan like any other will depend on availability of human and financial resources at the times scheduled. Every listed activity will require significant expenditure and allocations of skilled personnel: gaps in the availability of either will result in setbacks that will reduce the impact and the effectiveness of the plan.  
As a critical first step and a matter of urgency the Corporation should engage immediately in resource mobilization with estimates being prepared for every activity in the plan and appropriate funding sources identified. Though some activities have been ongoing and are ongoing, most (new) activities begin post- April 2026, which allows for a re-budgeting for the purposes of the plan. 
		
 
5.3 [bookmark: _Toc233724784]Managing Change 
An ongoing challenge will be to overcome inevitable resistance as employees either embrace or reject changes based on their perception of how they fall within the power dynamics of an organization’s culture. Power is typically seen to be derived from:
o Access to or control of strategic resources: funding, skills and, equipment
 o Involvement in strategic implementation
 o Possession of special knowledge together with informal linkages and influence.  
To the extent that they can be convinced that their involvement in planning and execution of activities is meaningful and valued, employees are likely to facilitate rather than block change. Ongoing organizational analysis along with staff development activities will prove useful. As intangible issues, however, these are often best addressed through an external agency since typically, internal players are too close to the problems to recognize them.  
 
5.4 [bookmark: _Toc233724785]Monitoring and Evaluation Framework 
Continuous monitoring and evaluation of planned activities are requisite for effective goal attainment. Effective evaluation depends on the clearly stated, measurable performance indicators, which reflect the stated objectives. 
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[bookmark: _Toc233724786]Acronyms and Abbreviations 
 
  
CJIA   	 	 	 	Cheddi Jagan International Airport  
GMC   	 	 	 	Guyana Marketing Corporation  
GSA 	 	 	 	 	Guyana School of Agriculture 
IICA			                   	Inter- American Institute for Cooperation on Agriculture
NAREI 	 	 	 	National Agricultural Research & Extension Institute 
GFSA			                  Guyana Food Safety Authority				
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