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ENDORSEMENT OF THE 25 BY 2025+5 IMPLEMENTATION PLAN  

(Agenda Item 5.1 ) 
 
1. BACKGROUND 

 

Attached for the consideration and approval of the 121st Special Meeting of the COTED-

Agriculture is the implementation plan of the extended 25 by 2025 food security initiative now 

25 by 25 +5 which will commence from 2026 and end in 2030. The implementation plan covers 

all the Member States who have submitted national targets in support of the overall regional 

goal of reducing the Region’s food import bill. The implementation plan and targets are 

predicated on the following strategic directions: 

 

• Continued Food Import Bill Reduction 

• Increased Primary Production for Intra-Regional Trade 

• Improved Intra-Regional Technical Cooperation 

 

Collectively, the Region aims to meet a food production target of 4,345,040 Metric Tonnes by 

2030. The full details of the 25 by 2025+5 plan are attached in Annex 1 to this document. 

 

 

 

 

 



 

 

ACTION REQUIRED  

 

THE MEETING OF OFFICIALS:   

Recommends that –   

 

THE COTED adopts the following Draft Decision:   

 

Draft Decision   

 

Having considered Agenda Item 5.1 entitled “ENDORSEMENT OF THE 25 BY 2025+5 

IMPLEMENTATION PLAN)”;  

 

Acknowledging the gains which have been made under the first phase of the 25 by 2025 

initiative; 

 

Extremely supportive of the work of the MTF in developing the implementation plan for the 25 

by 2025+5 initiative;  

 

Cognizant of the challenges which remain in improving the Region’s Food and Nutrition Security 

status; 

 

Also Acknowledging the results-based approach used in the formulation of the implementation 

plan 

 

 

THE COTED: 

 

Approved the implementation plan for the 25 by 2025+5; 

 

 

 

 

 

 

 

 

 

 



 

 

 

ANNEX I 
 

IMPLEMENTATION PLAN FOR THE CARICOM 25 BY 2025 +5 FOOD SECURITY INITIATIVE 

 

1. BACKGROUND 

At its 49th Regular Meeting, the Conference of Heads of Government agreed to extend 

the CARICOM 25 by 2025 Initiative to 2030. This extension allows the Region to: 

• Secure greater and more sustained funding for regional food security from 

Member States. 

• Consolidate and expand on the gains and goodwill achieved to date. 

• Broaden stakeholder participation across the Region. 

• Deepen involvement and investment support from the Regional private sector. 

• Strengthen human capacity in both farming communities and Ministries of 

Agriculture. 

• Eliminate remaining barriers to regional trade in agricultural products. 

• Enhance assessment and monitoring of progress in Member States. 

• Expand regional research and development capabilities. 

• Increase uptake of the Regional Agricultural Insurance product. 

• Complete and operationalize a responsive regional transportation and logistics 

system. 

• Advance the adoption of digitalization across agri-food systems, including trade 

processes, production, and marketing. 

• Enact cross-cutting regional policies to support investment, business 

establishment, and free movement of people. 

 

Vision 25% by 2025 is a long-term social and economic partnership among Member 

States, the Regional Private Sector (via the CARICOM Private Sector Organization – CPSO), 

Regional Organizations, Producer Groups, Development Partners, and Civil Society. It sets 

out the actions and areas of intervention needed to reduce the Region’s food import bill, 



 

 

expand intra-regional trade, and create wealth and economic opportunity across all 

CARICOM Member States. 

 

The Special Ministerial Taskforce on Food Production and Food Security (MTF) guides 

implementation of the Vision. Comprising Ministers of Agriculture from across the Region, 

the MTF meets monthly to steer the transformation of the agri-food system into one that 

is resilient, investment-friendly, and capable of guaranteeing food and nutrition security 

for CARICOM citizens. 

 

2.  UPDATE ON THE 25 BY 2025 INITIATIVE 

 

The CARICOM 25 by 2025 Initiative has made commendable progress in strengthening 

agricultural production and food security, despite challenges such as climate variability, 

rising input costs, and global market shocks. The MTF, established by the Conference in 

2021, has provided vital leadership in promoting commercialization and attracting 

investment to the regional agri-food sector. Notable achievements include: 

• Hosting of two highly successful Agriculture Investment Forums and Expos 

(Guyana and Trinidad and Tobago), which laid the groundwork for investments 

and governance mechanisms. 

• Approval and implementation of critical regional policies: 

o Trade Policy for Animal and Animal Products 

o Regional Agricultural Health and Food Safety Policy 

o SPS Guidelines and Alternate SPS Settlement Mechanism 

o Regional Guidelines for 19 Agricultural Commodities 

o Introduction of regional agricultural insurance mechanisms. 

• Establishment of cross-border agricultural investments. 

• Creation of a US$100M Regional Agriculture Fund. 



 

 

• Launch of the Caribbean Food Systems Investment Initiative (CFSII), in 

collaboration with 17 Asset Management, to mobilize US$75M for regional 

agriculture. 

• Expansion of cold storage facilities and soy/corn storage (to 27,000 tonnes). 

• Rehabilitation of soil laboratories and development of solar drying facilities. 

• Establishment of new hatcheries in Guyana with a capacity of 1M chicks annually. 

• Expansion of the beef and small ruminant sectors. 

• Enhanced technical cooperation among Member States. 

• US$5.2M in agricultural loans in Trinidad and Tobago. 

• Construction of a US$20M milk and dairy facility in Guyana. 

• Increased resource mobilization and coordination toward implementation of the 

initiative. 

• Large-scale private sector investments in dairy, small ruminants, soy, and poultry. 

• Development of a Regional Youth in Agriculture Strategy. 

• Growth in agricultural production and introduction of niche crops in Member 

States. 

• Establishment of a Regional Electronic Agriculture Market Information System. 

• Expanded technical assistance programmes between Member States. 

• Improved alignment of development partners with regional food and nutrition 

security priorities. 

• Investment in greenhouse technology and cold storage across the Region. 

 

3.            2025 OBJECTIVES AND REGIONAL TARGETS: 25 BY 2025 +5 (TO 2030)  

The new phase of the initiative (25 by 2025 +5) builds on these gains and opens new 

opportunities to advance food and nutrition security. The programme will focus on: 

• Continued Food Import Bill Reduction: Deepening import substitution across the priority 

commodities identified under the original initiative. 



 

 

• Increased Primary Production for Intra-Regional Trade: Scaling up production of crops 

and livestock of economic importance to meet regional demand, supported by expanded 

technical cooperation and knowledge exchange. 

• Improved Intra-Regional Technical Cooperation: Facilitating greater value from the 

initiative through direct trade negotiations between Member States and digital tools such 

as the Regional Agricultural Electronic Market Information System, which connects 

producers with buyers. 

Collectively, the Region aims to meet a food production target of 4,345,040 Metric Tonnes 

by 2030. Table 1 below presents the production targets by commodity. 

Table 1: Member State Submissions for 25 by 2025+5  

Member State 2030 Targets in Tonnes 

Antigua and Barbuda 243 

Bahamas No Submission  

Barbados 4,756 

Belize 1,999,708 

Dominica 78,319 

Grenada 8,531 

Guyana 1,017,460 

Haiti No Submission  

 Jamaica 777,400 

Montserrat 48 

Saint Kitts and Nevis 1,699 

 Saint Lucia 2,502 

Saint Vincent and the Grenadines 374 



 

 

Member State 2030 Targets in Tonnes 

Suriname 454,000 

Trinidad and Tobago ? 

Regional Target  4,345,040 

 

4. IMPLEMENTATION PLAN: CARICOM 25 BY 2025 +5 (TO 2030) 

Achieving the goals of the extended 25 by 2025 +5 Initiative calls for collective 

action across multiple stakeholders. Table 2 sets out the framework for implementation: 

Table 2: Implementation Support and Priority Framework for 25 by 2025+5 

Priority Sector / 

Product 

2030 

Replacem

ent Target 

(Tonnes) 

Investment 

Areas 

Potential 

Market 

Opportunity 

(USD) 

Specific 

Policy 

Support 

Required 

Fiscal Policy 

Proposals 

Cereals 

(Corn/Soya/Wheat) 
846,128  

Expansion of 

commercial 

farms; feed 

mills; storage & 

milling facilities 

211.7M 

Cross-

border 

trade 

facilitation; 

biosecurity 

measures; 

seed and 

input 

quality 

systems 

Input duty relief 

on feed/seed; 

PPP incentives 

for large-scale 

farms 

Fruit 277,197  

Orchard 

expansion; 

greenhouse 

fruit systems; 

agro-processing 

for juices/dried 

fruit 

188.3M 

SPS 

compliance 

for export; 

regional 

branding & 

certification

R&D for 

high-yield 

varieties 

Subsidized 

irrigation 

systems; grants 

for agro-

processing 



 

 

Priority Sector / 

Product 

2030 

Replacem

ent Target 

(Tonnes) 

Investment 

Areas 

Potential 

Market 

Opportunity 

(USD) 

Specific 

Policy 

Support 

Required 

Fiscal Policy 

Proposals 

Meat  78,305 

Livestock farms; 

feedlots; 

slaughterhouse 

modernization; 

cold chain 

logistics 

319.2M 

Harmonized 

veterinary 

protocols; 

livestock 

traceability; 

improved 

breeding 

programs 

Investment 

credits for 

mechanization 

Poultry & Eggs 261,107 

Large-scale 

poultry farms; 

hatcheries; feed 

production; cold 

chain 

infrastructure 

319.2M 

Harmonized 

SPS 

standards; 

private 

sector 

incentives; 

streamlined 

intra-

regional 

trade 

Reduced tariffs 

on feed/inputs; 

VAT relief on 

poultry 

equipment 

Roots & Tubers 532,770  

Mechanization; 

storage; value-

addition (chips, 

flour); resilient 

seed systems 

211.7M 

Regional 

planting 

material 

systems; 

extension 

services; 

research on 

drought-

resistant 

varieties 

Subsidies for 

mechanized 

harvesters; low-

interest loans 

Vegetables 283,384  

Greenhouse & 

shade house 

production; 

organic/niche 

crops; value-

188.3M 

Market 

access 

facilitation; 

SPS 

compliance; 

VAT exemptions 

for greenhouse 

materials; 

grants for 

packhouses 



 

 

Priority Sector / 

Product 

2030 

Replacem

ent Target 

(Tonnes) 

Investment 

Areas 

Potential 

Market 

Opportunity 

(USD) 

Specific 

Policy 

Support 

Required 

Fiscal Policy 

Proposals 

addition 

processing 

regional 

branding 

Dairy / Milk 620  

Modern dairy 

farms; 

pasteurization 

facilities; cold 

chain systems 

127.7M 

Regional 

dairy 

standards; 

animal 

health 

policies; 

improved 

pasture & 

feed 

Feed subsidies; 

grants for dairy 

modernization 

Honey 724  

Beekeeping 

expansion; 

processing & 

packaging; 

certification for 

export 

40M (niche 

market 

estimate) 

Quality 

assurance 

systems; 

SPS 

certification

; export 

promotion 

Grants for 

apiary 

equipment; 

duty relief for 

processing 

materials 

Other (Coconut, 

Cassava, etc.) 
24,339  

Coconut 

processing (oil, 

water); cassava 

flour; nut-based 

products 

85M–100M 

(low-hanging 

CET 

suspension) 

CET 

protection; 

agro-

processing 

incentives; 

regional 

branding 

Export 

incentives for 

coconut 

products; 

financing for 

nut/flour 

processing 

Herbs & Spices 40,759  

Niche crops 

(turmeric, 

ginger, pepper); 

essential oils; 

agro-processing 

60M 

Product 

certification

; export 

promotion; 

organic 

certification 

support 

Subsidized 

certification; tax 

relief for niche 

crop farmers 



 

 

5. Partnerships 

The MTF will engage the Regional Private Sector, foreign investors, international and regional 

institutional partners and the Diplomatic Community with a view towards formulating effective 

partnerships to take the work forward.  

Table 3 below summarizes the key stakeholder types to be engaged, the purpose of engagement, 

the mechanisms for engagement and the timeline for engagement.   

The private sector will initially be engaged for consensus building on the priority products to be 

targeted, based on business cases already developed and re-alignment with priorities identified 

by Heads; and for a more practical determination of the investment and fiscal support required 

for each sector.  This will be broadly with the CPSO and with sector-specific stakeholders as may 

be necessary.  

Table 1:   Partnerships 
 

Stakeholder Type Entities Purpose of Engagement Mechanism(s) for 
Engagement 

Timeline for 
Engagement  

Private Sector CPSO  - Identify to priority 
products 

- To ascertain required 
investment and fiscal 
support 

Meetings  2026 

Regional Producer 
Organizations 

ACCARI 
Honey 
Associations 
CABA 
Youth and 
Women’s 
Groups 

- Identify priority 
products 

- To ascertain 
required investment 
and fiscal support 

Meetings and MOU 2026  

Foreign investors Various  To encourage large scale 
financing  

Meetings and MOU 2026-2030 

Development 
partners 

IICA/FAO To secure technical support Meetings and 
Special Projects 

2026-2030 

Diplomatic 
community 

Various To secure technical support Meetings / Joint 
Forums  

2026-2030 



 

 

4.   MONITORING FRAMEWORK 

Table 4 summarizes the monitoring framework.  Overall implementation of the regional plan for 

commercialization of the Regional Agri-food Systems will be guided by the MTF. The Special 

Ministerial Task Force on Food Production and Food Security responsibilities and reporting 

obligations will be guided by its Terms of Reference as was developed and agreed in 2021.  

Ministers will receive technical support from their focal points identified at the national level. 

The private sector will engage regional policy makers at the Ministerial and technical levels as 

may be required to facilitate implementation of the business cases already developed and to 

address any hurdles being experienced. Similarly, and electronic reporting and monitoring 

system has been developed to assists with the quality, consistency and time submission of 

reports to the MTF. 

Table 2:   Monitoring framework 
 

Level Entity Responsible Key Areas of Responsibilities Meeting Schedule/ 
Reporting Period 

Ministerial Ministerial Task Force To be guided by Terms of 
Reference 

To be guided by Terms 
of Reference (quarterly)  

Private sector  CPSO Private Sector- Ministerial 
Task Force dialogue/ 
technical engagements on 
investment financing and 
preparation of business cases 

Monthly or as necessary  

Technical Technical focal points at 
the national level  

Implementation of specific 
policy proposals and 
technical support to 
Ministerial Task Force  

Monthly or as necessary  

5.   COMMUNICATION FRAMEWORK  

The MTF will communicate the region’s plans and progress on implementation of 25 by 2025+5 

to the various publics to gain buy-in, technical support and Regional Investment. Table 5 below 

summarizes the various publics to be targeted, the message to be disseminated, the mechanisms 

for communication and the tentative timelines for doing so.  

 



 

 

Table 3:   Communication framework 
 

Target Public  Messaging Mechanisms Timeline 

Caribbean 
people 

Regional Food Security remains a priority Regional events and regional 
media e.g. Caribbean Week of 
Agriculture including 
preparatory meetings  

2026-2030 

Diplomatic 
community 

The regional agri-food system is a priority 
area for technical capacity building 

Bilateral engagements/ Events 
such as UK-Caribbean Forum  

2026-2030 

International 
community 

The regional agri-food system is high on the 
agenda of regional governments to achieve 
development goals of poverty reduction, 
food security and rural development 

International summits and 
events e.g. World Food 
Summit 

2026-2030 

Private sector The necessary policy support will be 
provided to incentivize and safeguard 
investments in the agri-food sector 

Bilateral engagements 2026-2030 



 

  
 

IMPLEMENTATION SCHEDULE 
 

Table6 below reflects a broad outline for the implementation of key elements of the proposed under the 25 by 2025+5 initiative from 

2026- 2030. 

 Table 4:   Full implementation schedule 
  Year 1  Year 2 Year 3 Year 4 Year 5 

Activities Party 
responsible 

            

 

1. Heads Of Government 
Endorsement 

Ministerial Task 
Force 

     

2. Hosting of Quarterly  MTF 
Meetings 

CARICOM 
Secretariat 

     

3. Operationalization of Electronic 
Reporting System 

CARICOM 
Secretariat 

     

4. Status Review Reports  Member States      

5. Bilateral dialogue with 
development partners on 
technical support for elements 
of the Implementation Plan 

Ministerial Task 
Force/ 
CARICOM 
Secretariat 

       

6. Resource Mobilization to 
support Member States 

Ministerial Task 
Force 

     

7. Submission of Reports to 
Stakeholders 

Ministerial Task 
Force  

     

8. Development and 
Implementation of Regional 
Policies and Strategies  

Ministerial Task 
Force 

     

9. Development and 
Implementation of Regional 
Technical Assistance 
Programme 

Ministerial 
Taskforce/CARCI
/CAHFSA/CRFM/
CCS and Others 

     



 

  
 

  Year 1  Year 2 Year 3 Year 4 Year 5 

10. Communication and Visibility 
Plan   

CARICOM 
Secretariat 

     

11. Support for national level 
evaluation and approval of 
business proposals and 
formulation of investment 
agreements (IAs) 

Ministerial Task 
Force 

     

12. Communication to the wider 
regional private sector and Civil 
Society  

Ministerial Task 
Force 

     

13. Commencement of production 
activities in priority sectors 

CPSO/Member 
States 
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APPENDIX 1: DETAILED TARGETS BY Guyana 

Guyana Annual Targets (Tonnes) 

Target Commodity 

(Crop/Livestock/Agro-

processed product)  

Overall 

Replacement 

Target for 2030 

(Tonnes) 

2026 2027 2028 2029 2030 

Rice 
                            

401,743  

      

817,913  

      

875,068  

      

951,774  

  

1,020,266  

  

1,055,449  

Corn 
                              

17,784  

        

15,000  

        

17,000  

        

19,000  

        

21,000  

        

23,000  

Soyabean 
                              

49,426  

        

30,000  

        

35,000  

        

40,000  

        

45,000  

        

53,000  

Beans  
                                 

5,165  

          

7,373  

          

8,110  

          

8,921  

          

9,813  

        

10,304  

Vegetables 
                            

140,586  

      

405,133  

      

422,934  

      

441,861  

      

461,931  

      

481,221  

Sweet Potato 
                              

27,924  

        

36,759  

        

40,580  

        

44,638  

        

50,441  

        

52,963  

Sweet Cassava 
                              

12,232  

        

54,565  

        

55,656  

        

56,769  

        

57,904  

        

59,062  

Ginger and Turmeric 
                                 

8,520  

        

26,787  

        

28,126  

        

29,532  

        

31,009  

        

32,559  

Fruits 
                              

76,495  

      

246,281  

      

253,976  

      

261,192  

      

269,847  

      

282,153  

Coconut 
                            

226,076  

      

153,390  

      

188,801  

      

234,962  

      

262,333  

      

300,000  

Poultry 
                              

39,830  

        

87,583  

        

91,065  

        

94,692  

        

98,451  

      

102,367  

Table Eggs 
                                 

1,560  

          

2,893  

          

3,066  

          

3,311  

          

3,609  

          

4,006  

Meat (Chevon, Mutton, Beef, 

Pork) 

                                 

3,483  

          

5,876  

          

6,436  

          

6,811  

          

7,341  

          

7,929  

Honey 
                                    

715  

              

254  

              

331  

              

430  

              

559  

              

726  

Fish and Shrimp 
                                 

5,921  

          

5,514  

          

6,097  

          

6,679  

          

7,262  

          

7,495  
 

 

 

 

 

 



 

  
 

 

 

 

APPENDIX 2: DETAILED TARGETS BY Jamaica 

Jamaica Annual Targets (Tonnes) 

Target Commodity  

Overall 

Target for 

2030 

(Tonnes)  

2025 2026 2027 2028 2029 2030 

Onion  17,418 7,000 8,400 10,080 12,096 14,515 17,418 

Irish Potato  33,821 21,000 23,100 25,410 27,951 30,746 33,821 

Sweet potato  104,683 65,000 71,500 78,650 86,515 95,167 104,683 

Yams  319,070 250,000 262,500 275,625 289,406 303,877 319,070 

Cassava  37,042 23,000 25,300 27,830 30,613 33,674 37,042 

Dasheen  33,821 21,000 23,100 25,410 27,951 30,746 33,821 

Hot Pepper 32,210 20,000 22,000 24,200 26,620 29,282 32,210 

Meat of Sheep & Goats  644 400,000 440,000 484,000 532,400 585,640 644,204 

Meat of Swine 11,104 8,700,000 9,135,000 9,591,750 10,071,338 10,574,904 11,103,650 

Poultry   169,978 146,624,244 151,022,971 155,553,660 160,220,270 165,026,878 169,977,685 

Seafood - Tilapia 1,763.19 1,200.00 1,296.00 1,399.68 1,511.65 1,632.59 1,763.19 

Eggs  15846 208 220 234 248 263 278 

 

APPENDIX 3: DETAILED TARGETS BY St. Lucia 

St. Lucia Annual Targets (Tonnes) 

Target Commodity  Overall Target for 2030 (Tonnes)  2026 2027 2028 2029 2030 

Watermelon 12 1 2 3 3 3 

Tomato 25 3 4 6 6 6 

Cabbage 32 3 5 8 8 8 

Ginger 5 1 1 1 1 1 

Pork 100 10 15 25 25 25 

Small Ruminants (Goat/Sheep) 32 3 5 8 8 8 

Fish 20 2 3 5 5 5 

Sweet Pepper 63 6 9 16 16 16 

Pineapple 68 7 10 17 17 17 

Lettuce  35 3 5 9 9 9 

Poultry Meat 2110 422 422 422 422 422 

 

 

 



 

  
 

APPENDIX 4: DETAILED TARGETS BY St. Kitts and Nevis 

St. Kitts and Nevis Annual Targets (Tonnes) 

Target Commodity  
Overall Target for 

2030 (Tonnes)  
2026 2027 2028 2029 2030 

Sweet Pepper 320.6 64.12 128.24 192.36 256.48 320.6 

Tomato 303.4 60.68 121.36 182.04 242.72 303.4 

Cantaloupe / Honey 

Dew 
70.8 14.16 28.32 42.48 56.64 70.8 

Watermelon 226.7 45.34 90.68 136.02 181.36 226.7 

Pigs/Pork 269.633 53.93 107.85 161.78 215.71 269.63 

Sheep/Mutton 75.037 15.01 30.01 45.02 60.03 75.04 

Goat/Chevon 75.037 15.01 30.01 45.02 60.03 75.04 

Cattle/Beef 357.854 71.57 143.14 214.71 286.28 357.85 

 

APPENDIX 5: DETAILED TARGETS BY Suriname 

Suriname Annual Targets (Tonnes) 

Target Commodity  Overall Target for 2030 (Tonnes)  2026 2027 2028 2029 2030 

Fruit  7000 5000 5500 6000 6500 7000 

Banana  20000 125000 133000 150000 175000 200000 

Rice  372000 324000 336000 348000 360000 372000 

Poultry  15000 13500 13800 14100 14500 15000 

Fish, fish parts,  40000 28000 30000 33000 36000 40000 

 

 

APPENDIX 6: DETAILED TARGETS BY Montserratt 

Montserratt Annual Targets (Tonnes) 

Target Commodity  Overall Target for 2030 (Tonnes)  2026 2027 2028 2029 2030 

Broilers 6 1 3 5 6 6 

Peppers 5 0.5 1 2 4 5 

Onions 10 2 4 6 8 10 

Banana 9 1 3 5 7 9 

Sweet Potato 10 1 3 5 7 10 

Goat Meat 8 1 3 5 7 8 

 

 

 

 



 

  
 

APPENDIX 7: DETAILED TARGETS BY Barbados 

Barbados Annual Targets (Tonnes) 

Target Commodity  
Overall Target for 

2030 (Tonnes)  
2026 2027 2028 2029 2030 

Onion 471 94 99 104 213 437 

Carrot 80 16 17 18 36 74 

Lettuce 130 26 27 29 59 120 

Cabbage 150 30 31 33 68 139 

Sweet Pepper 73 15 15 16 33 68 

Tomato 113 23 24 25 51 105 

Watermelon 85 17 18 19 38 79 

Pumpkin 40 8 8 9 18 37 

Cantaloupe 88 18 18 19 40 81 

Beets 19 4 4 4 8 17 

Yam 168 34 35 37 76 155 

Sweet Potato 852 170 179 188 385 789 

Banana 640 128 134 141 289 593 

Plantain 202 40 42 44 91 187 

Pork 729 146 153 161 330 676 

Lamb  296 59 62 65 134 274 

Milk (Milk & Cream in Solid Forms Not 

Containing Added Sugar/Sweetening) 
620 124 130 137 280 575 

 

APPENDIX 8: DETAILED TARGETS BY Grenada 

Grenada Annual Targets (Tonnes) 

Target Commodity  Overall Target for 2030 (Tonnes)  2026 2027 2028 2029 2030 

Poultry 8271 1240.6 2067.7 2067.7 1654.2 1240.6 

Pork 137 20.5 34.3 34.3 27.4 20.5 

Ginger 19 2.85 4.75 4.75 3.8 2.85 

Carrots 70 10.5 17.5 17.5 14 10.5 

 Tomatoes 7 1.05 1.75 1.75 1.4 1.05 

Sweet peppers 17 2.55 4.25 4.25 3.4 2.55 

Pigeon peas 10 1.5 2.5 2.5 2 1.5 

 

 

 



 

  
 

 

APPENDIX 9: DETAILED TARGETS BY SVG 

SVG Annual Targets (Tonnes) 

Target Commodity  Overall Target for 2030 (Tonnes)  2026 2027 2028 2029 2030 

Tomato 30 6 16 20 25 30 

Sweet peppers 38 4 8 20 28 38 

Lettuce 50 10 20 30 40 50 

Cabbage 65 20 40 50 60 65 

 
carrots 65 20 40 50 60 65  

White potato 45 10 20 30 40 45  

Honey 9 2 4 6 8 9  

Poultry meat 30 20 30 30 30 30  

Beef 22 0 0 0 12 20  

Pork 20 0 0 0 10 20  

 

APPENDIX 10: DETAILED TARGETS BY SVG 

Dominica Annual Targets (Tonnes) 

Target Commodity  Overall Target for 2030 (Tonnes)  2026 2027 2028 2029 2030 

Mellon  5000 1000 1000 1000 1000 1000 

White Potato  105 21 21 21 21 21 

Tomato  2,415 441 462 483 504 525 

Sweet Corn  350 40 55 70 85 100 

Squash  420 48 66 84 102 120 

Sweet Pepper  440 56 72 88 104 120 

Lettuce  350 40 55 70 85 100 

Broccoli  174 20 27 35 42 50 

Cauliflower  174 20 27 35 42 50 

Cabbage  560 64 88 112 136 160 

Radish  48 7 8 10 11 12 

Beet  48 7 8 10 11 12 

Carrot  3,279 599 627 656 684 713 

String Bean  150 20 25 30 35 40 

Red Bean  110 14 18 22 26 30 

PinkBean 76 10 13 15 18 20 

Pigeon Pea  360 44 58 72 86 100 

Onion  460 64 78 92 106 120 

Pineapple  4,119 412 618 824 1,030 1,235 



 

  
 

Dominica Annual Targets (Tonnes) 

Watermelon  350 40 55 70 85 100 

Dragon fruit  18 1 2 3 5 7 

Cocoa  13,261 2,400 2,520 2,646 2,778 2,917 

Sorrel  39 6 7 8 9 9 

Egg  3,316 600 630 662 695 729 

Poultry  5,102 843 928 1,012 1,096 1,223 

Turkey  50 10 10 10 10 10 

Chevon/Mutton  8 1 1 2 2 2 

Beef  5 1 1 1 1 1 

Pork  351 75 60 60 60 96 

Rabbit  5 1 1 1 1 1 

Storage & Seed Variety Trials. 9,414 1,494 1,687 1,884 2,077 2,272 

Snappers  172 24 28 30 41 49 

Jacks  605 119 120 121 122 123 

Tuna  1,417 269 276 283 291 298 

Dolphinfish  1,194 233 236 239 242 244 

Lobster  35 6 7 7 7 8 

Giant Freshwater Prawns 108 19 20 22 23 24 

Seamoss  5 1 1 1 1 1 

Small Scale  3,535 671 687 703 727 747 

Coconut Water  227 26 36 45 55 65 

Papaya Chunks  25 3 4 5 6 7 

Pineapple Chunks  30 4 5 6 7 8 

Fruit Processing  18,014 2,885 3,238 3,596 3,962 4,333 

Cassava Flour  14 2 3 3 3 3 

Coconut  700 80 110 140 170 200 

Vegetables Chunks  1,750 200 275 350 425 500 

Sweet Potato Wedges  19 2 3 4 5 5 

Processed Fish  5 1 1 1 1 1 

Prawn  5 1 1 1 1 1 

Smoked Meats  10 2 2 2 2 2 

 

 

 

 

 

 

 



 

  
 

APPENDIX 11: DETAILED TARGETS BY Antigua and Barbuda 

Antigua and Barbuda Annual Targets (Tonnes) 

Target Commodity  Overall Target for 2030 (Tonnes)  2026 2027 2028 2029 2030 

Cassava 5 TBD TBD TBD TBD TBD 

Sweet Potato 14 TBD TBD TBD TBD TBD 

Onion 97 TBD TBD TBD TBD TBD 

Tomato 30 TBD TBD TBD TBD TBD 

Sweet Pepper 47 0 0 0 0 0 

Sheep (meat) 5 0 0 0 0 0 

Swine (pork) 45 0 0 0 0 0 

 

 

APPENDIX 12: DETAILED TARGETS BY Belize 

Belize Annual Targets (Tonnes) 

Target Commodity  
Overall Target 

for 2030 
(Tonnes)  

2026 2027 2028 2029 2030 

Ginger 521.1340502 101.51624 102.871597 104.226834 105.582071 106.937308 

Corn 710057.9549 124315.684 133163.638 142011.591 150859.544 159707.498 

Soya 168648.6327 31462.5877 32596.1571 33729.7265 34863.2959 35996.8654 

Coconut 146582.2065 24630.6866 26973.564 29316.4413 31659.3186 34002.196 

Rice 85772.70477 16878.8091 17016.675 17154.541 17292.4069 17430.2728 

Sugar 328.3787 62.6760735 64.1759068 65.67574 67.1755732 68.6754065 

Root Crops 13223.87664 2698.84214 2671.80874 2644.77533 2617.74192 2590.70851 

Fruits 653646.7905 127128.525 129128.266 131128.006 133127.746 133134.248 

Vegetables 39988.14774 7717.10386 7857.3667 7997.62955 8137.89239 8278.15524 

Cacoa 2030.043953 342.757675 374.383233 406.008791 437.634348 469.259906 

Poultry 114232.5365 22003.9581 22425.2327 22846.5073 23267.7819 23689.0565 

Beef 43168.78725 7841.59463 8237.67604 8633.75745 9029.83886 9425.92027 

Swine 12791.77177 2440.27129 2499.31282 2558.35435 2617.39589 2676.43742 

Sheep 735.3279015 137.688282 142.376931 147.06558 151.754229 156.442878 

Shrimp 7979.575165 1449.97787 1522.94645 1595.91503 1668.88362 1741.8522 

 

 

 



 

  
 

  



 

  
 

 

 

 


